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Your School Action plan should include SDP actions and OFSTED next steps….
             SDP
· spaced practice – ensuring there are opportunities to recall and review and eradicate gaps in knowledge 
· interleaving – consolidating and mastering detailed skills, knowledge and rich vocabulary across the curriculum 
· profound and challenging questions

OFSTED
· To embed the role of subject leaders, ensuring that they systematically check and quality assure how well the curriculum is being delivered and how well pupils are achieving. Monitor curriculum provision and develop strategies to support pupils to recall the key knowledge and vocabulary set out in the curriculum.
· To develop subject leaders’ role in supporting teachers to use assessment well enough to check that pupils fully understand what they have been taught, in order for them to build knowledge securely on what they already know, eradicating any gaps in knowledge. To support teachers in using assessment strategies effectively in all subjects to support pupils’ next steps in learning 

	Intention
Data, Recovery programme, resources, staffing including pedagogy, innovation
	Implementation 
	Implementation Time frame/ Staff involved

	Proposed Impact


	Evidence towards proposed impact

	Planning & Assessment
Staff receive CPD on STEP – strategies to include how to support all children within a PE session/
Streetly hub to support 





Continue to support staff in accessing the new assessment criteria to assess attainment in PE.

















Track groups of children participating in physical activity to increase across the day.

	
PE team will…
· Monitor PE lessons, check in with overview
· Lead on a Staff meeting for 
CPD
Teachers will…
· Video IRIS- good practise shared
· Plan strategies to adapt within PE lessons

Teachers will…
· Be aware of data & proposed next steps/strategies. 
· Use pupil voice – to see what the children are saying about their physical activity within PE sessions and throughput the day. 
· Complete HHH assessments as the overview states













P.E team will…
· Review & analyse new data, then use this to further plan/support PE and staff. 
· Plan a staff meeting to share outcomes from data
· Purchase monitoring fit bit watches; create a competition across the school for the most active year group within a week. 

	
All staff 

Spring 2026

Across the year
Autumn/Spring

ES - Termly

	· Staff become more confident in adapting in PE lessons
· Teaching quality first is improved with good evidence of adaptations in PE lessons







· Data is objective to support children’s attainment within each class and progress across the year groups
· Data presents how groups of children are achieving using HHH assessments – use this information to access Streetly Sports opportunities. 
· Staff will be more aware of how to support children and provide opportunities in PE lessons to move them on. 
· Pupil voice will reflect their experiences of PE lessons and their learning .Increased activity should be evident when discussing this with the children. 
· Staff will be more familiar with the HHH assessments and provide a more rounded physical assessment of each individual. 

· Increased physical activity and use opportunities to enhance and increase physical activities

· Engagement in physical exercise will increase.


	Staff responded to the CPD from Streetly Hub – very successful and has impacted on PE lessons; especially warm ups. Gymnastics in Year 2 is going to have L Saunders to come into school and teach. Staff will have the opportunity to watch via IRIS














Active learning has been collected via pupil voice. 






SMA continue to have 2 hours of Physical education on the timetable aswell as structured playtimes with opportunities to use play equipment. 

An increase in participation for the competitions and activities planned via the Streetly Hub. 
Application for Sports Award is under review currently.

	Support children’s physical and mental well-being, improved levels of concentration as well as physical fitness.























Lead on a healthy week.
	P.E team will…
· SMA wealth games to be organised
· Continue to plan the moki class fit bits
· Source an exciting event and organise during Sports week, Risk assess and collect pupil voice
· Arrange sports week and fitness days (athlete visit)
· Support the execution of the  Play Leader programme – year 5  Leadership skills developed.
· Play leaders to plan and lead play time activities
· House /Sports captains to understand job description.
· Organise competition across the year for SMA to attend
· Liaise with professionals to lead on after school clubs; dance, football, tennis, martial arts.
· Participate in as many of the Streetly Hub events
Teachers will…
· Support all initiatives PE team instigate


PE lead
School council to investigate and raise the profile of healthy eating. Attend the Food for life awards.

	

Autumn Term 2025

Throughout the year



May 2026




Autumn Term



Spring 2


Throughout the year











Throughout year 2026


 


Autumn Term 2025
	
· Understanding and more awareness of how much we move in school.









· Increased interest/numbers in sport and physical activity  by developing mental wellbeing (inspired by professional athlete – growth mind set, resilience, overcoming challenges, promoting love of fitness & health etc).




· Continue to raise awareness of healthy eating.
· Parents attend fussy eating workshops to support their children. 
	
Participation in sports weeks, inter class competitions (SMA Wealth games)








Numbers collated on clubs spread sheet – analyse data




	Resourcing & Display/Website 
Improve impact and engagement with Sports Display (hall) and website














[bookmark: _GoBack]Ensure monies are well spent to support Sports Premium
	· Display more pupil voice – sports snippets/news, feedback on outside achievements etc.
· Provide opportunity for children to access clubs / express interest via board.
· Link with mental well-being – liaise with EH.
· Sports leaders – increase involvement and prominence within school; via board  
· Celebrate outside successes (certificates, achievements etc.)

PE team will…
· Continue to update a P.E page which includes; a learning yearly overview, pupil voice videos, clubs/event info, achievements, policy, action plan and assessment info.
· SLT to encourage children to celebrate outside of school activities – send photos via website or bring certificates into school


PE team will… 

· Write up an action plan on what monies will be used on (increase physical activity and mental health focus)
· Purchase equipment to support physical activity at break times
· Purchase equipment to enhance teaching and learning of PE
· Monitor clubs; ensure they are running effectively and well attended
· Monitor Swimming at SMA to be addressed – are we facilitating this effectively?
	 Autumn Term and continuous there after































As and when needed – replace equipment. 
	· Children to recognise link between mental and physical wellbeing – pupil voice. 
· Promote & encourage physical activity e.g. via increased numbers in competitions, clubs, those taking part in activity outside of school & feedback via pupil voice
· Children to have more ‘say’ re physical activity at SMA– increase interest and engagement, targeting those less active. Numbers to increase.
· Sports leaders will be easily recognised and known in, and will act as role models and promote/encourage others to take part
· Children will make the link between outside of school and in-school activities. Improve well-being – proud to share achievements. Others may be inspired to take up new activities when range of activities are seen (not just activities offered in school)



High quality PE lesson and increased physical activity will be enhanced with the correct; well maintained and looked after equipment. 
	Sports Premium monies used to add to resources that will enhance the children’s PE experiences. 
Sports week has been paid using Sports Premium. CPD support for staff has also been paid by SP money. 

Sports Leaders will be more engaged in the Summer Term 










IRIS has captured some PE sessions with evidence of excellent recall. 

Staff are using Twinkl resources to plan PE sessions which provide video explanations, adaptations and challenge. 


Swimming has been arranged for the Summer 2 with year 3 and Year 6 to have the end of KS 2 assessment carried out. 




Discussion notes from APU across the year
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