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Your School Action plan should include SDP objectives and actions 
            
· Develop teacher knowledge of planning cycle in terms of:
· spaced practice – ensuring there are opportunities to recall and review and eradicate gaps in knowledge 
· interleaving – consolidating and mastering detailed skills, knowledge and rich vocabulary across the curriculum 
· profound and challenging questions – develop the planning of these questions to identify precisely where pupils are in their understanding and extend their learning, with a focus on high expectations for children’s answers (developing confident speakers and listeners) 

· Develop strategies to ensure active learning within lessons 

· Embed the use of live feedback and assessment for learning (AFL) to maximise children’s progress and address misconceptions

· Develop middle leaders’ opportunities to support and track assessment across their subject areas, ensuring assessment strategies support next steps in learning and eradicate gaps in knowledge  (supported with APU) 

· Embed middle leaders’ analysis of their monitoring impact on curriculum delivery, learning and achievements / outcomes and develop coaching strategies 


	Intention
Data, Recovery programme, resources, staffing including pedagogy, innovation
	Implementation 
	Implementation Time frame/ Staff involved

	Proposed Impact


	Evidence towards proposed impact

	Develop use of profound and challenging questioning
	· Build banks of high-quality, open-ended questions for each unit (using Bloom’s and NCETM guidance) to probe reasoning and extend thinking.


	Maths Lead & Class Teachers
	· Teachers identify pupils’ understanding precisely and extend learning.
	

	
	· Provide CPD on modelling high-quality responses and encouraging full-sentence answers to develop confident speakers and listeners.
	SLT/Maths Lead
	· Raised expectations for quality of pupil answers and improved mathematical oracy.







	

	Ensure active learning in all maths lessons
	· Introduce more manipulatives, practical tasks, partner/group problem-solving and mini-whiteboards to increase active participation.



· Share and observe examples of highly interactive lessons during staff meetings/learning walks.
	Class Teachers





Maths Lead
	· Pupils are more engaged and take greater ownership of learning.




· Best practice embedded across the school.
	

	Embed live feedback and Assessment for Learning (AfL)
	· Train staff on giving immediate, purposeful feedback during lessons (verbal/written/marking codes).



· Develop consistent use of hinge questions, exit tickets and mini-plenaries to check understanding.
	Maths Lead/SLT






Class Teachers
	· Misconceptions addressed promptly, improving progress within lessons.




· Teachers adapt instruction quickly to meet pupils’ needs.
	

	Strengthen middle leaders’ role in supporting and tracking assessment
	· Provide middle leaders with training on analysing assessment data (using APU) to identify gaps.





· Establish termly pupil progress meetings with middle leaders to track outcomes and plan interventions.
	SLT







Middle Leaders & Class Teachers
	· Accurate identification of next steps in learning and closing of gaps.






· Assessment information drives targeted support and curriculum improvements.
	

	Embed middle leaders’ monitoring and coaching strategies
	· Middle leaders to conduct joint learning walks, book looks and pupil voice interviews to evaluate curriculum delivery and learning.



· Provide coaching sessions for teachers based on monitoring findings, sharing strengths and targets for improvement.
	Middle Leaders






SLT & Middle Leaders
	· Clearer understanding of the impact of teaching on outcomes.





· Improved teaching quality and consistency across year groups.
	[bookmark: _GoBack]




Discussion notes from APU across the year

image1.jpeg




